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YUCCA MOUNTAIN PROJECT Y-AD-001

PROCEDURE 0

QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

1.0 PURPOSE AND SCOPE

1.1 PURPOSE

This procedure establishes the responsibilities and methodology for
preparation, approval, issuance, and lifting of a Stop Work Order (SWO) by
the Yucca Mountain Project Office (Project Office) Director, Quality
Assurance (DQA).

1.2 SCOPE

This procedure provides the methodology for Project Office
implementation of Office of Civilian Radioactive Waste Management (OCRWM)
Quality Assurance (QA) Requirements Document, Section 1, paragraph 1.5 and
the CRWM Quality Assurance Program Description.

2.0 APPLICaBILITY

This procedure is applicable to all Project personnel and Project
affected organizations performing quality affecting activities under the
OCRWM Quality Assurance Program Description Document (QAPD) Section 1.1.14.

3.0 DEFINITIONS

NOTE: Terms in this procedure are used as defined in the Project
Glossary.

4.0 RESPONSIBLE PARTIES

The following Project Office individuals or organizations are
responsible for activities identified in Section 5.0 of this procedure:

1. Project Manager (PM)

2. Director, Quality Assurance

3. Project Office QA Program Control Designee (PQA-PCD)

4. Project Office QA Program Verification Designee PQA-PVD)

5. Project Office Staff

6. Project Participant's Technical Project Officer (TPO)
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QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

5.0 PROCEDURE -

NOTE: A flowchart of the following processes described in this
procedure is attached as Figure 1.

INITIATION

RESPONSIBLE PARTY STEPS PROCEDURE

Project Office Staff 1. Immediately notify the Project Office QA
Program Control Designee of a potential
stop work condition. Potential stop
work conditions include, but are not
limited to,

a. Repetitive deficiencies affecting
items or activities important to
radiological safety or waste
isolation that previous corrective
actions have not precluded
recurrence

b. Significant deficiencies that could
affect activities important to
radiological safety or waste
isolation

c. Quality-affecting activities are
being performed without approved
procedures or by unqualified
personnel

PQA-PCD 2. Evaluate whether the affected activity
must be stopped. If work must be
stopped, prepare SWO form, enter
information in SO log, and obtain SWO
number. The SO log shall provide the
status of each SWO.

3. If work is not to be stopped, prepare a
Corrective Action Request (CAR) or
Nonconformance Report (NCR), in
accordance with the requirements of
QMP-16-01 or QMP-15-01, as applicable.
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QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

RESPONSIBLE PARTY STEPS PROCEDURE -

DQA

PM

4. Indicate concurrence on SWO form and
transmit to DQA for approval.

5. Approve the SWO by signing and dating
the form and transmit it to the PM.

SWO WRITTEN AGAINST PROJECT OFFICE

6. Upon receipt of an SWO written against
the Project Office, respond in writing
within 24 hours that the affected work
has been stopped. Within 5 working days,
complete the appropriate portions of the
SWO form and transmit it to the DQA.

SwO WRITTEN AGAINST PARTICIPANT ORGANIZATION OR PROJECT OFFICE SUPPLIER

7. Upon receipt of an SWO written against a
Participant Organization or a Project
supplier, take action to stop work or
ensure work is stopped.

Responsible
Organization

8. Respond in writing within 24 hours that
the affected work has been stopped.
within 5 working days, complete the
appropriate sections of the SWO form and
transmit to the DQA.

DQA 9. Elevate the SWO to the Director OCRWM
Office of Quality Assurance OQA) for
resolution, should the organization
affected by the SWO fail to respond
within the required time allotments.

EVMAATION OF RESPONSE

DQA or Designee 10. Review the SWO response to determine
its acceptability. If the response is
acceptable, indicate approval on the SWO
form and transmit copy to the
responsible organization. If
unacceptable, prepare a letter to the
responsible organization, which
delineates necessary action to make
response accceptable.
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rive
QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

RESPONSIBLE PARTY STEPS PROCEDURE

a. Delineating what portions of the
response are unacceptable

b. Recommending actions to make the
response acceptable

DOA c. Requiring response within 5 working
days of receipt

11. Upon receipt of an acceptable response,
notify the responsible organization
in writing.

CLOSURE

Responsible Organization 12. Notify the DQA when all actions have
been completed. If all actions cannot
be completed as scheduled, submit an
extension request in writing a minimum
of 10 days in advance of scheduled
completion containing sufficient
justification for the Project Office to
evaluate for acceptance.

DQA 13. Respond in writing accepting or
rejecting the extension request.

PQA-PVD 14. Based on the completion of corrective
action, schedule a surveillance or audit
to verify implementation of required
actions. Notify the responsible
organization in writing of the results
of the surveillance. Recommend to the
DQA whether activities covered by the
SWO may be resumed.

DQA 15. Upon satisfactory verification of
corrective action completion and
recommendation of Project Office QA
Verification Designee, close SO.
Formally transmit copy of the closed SWO
along with letter authorizing work to
restart to the responsible organization.
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QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

RESPONSIBLE PARTY STEPS PROCEDURE

Project Office QA Staff 16. Formally transmit all QA records
generated as a result of implementing
this procedure to the Project Office
Local Records Center LRC).

DISPUTE RESOLUTION

DQA 17. Resolve disputes concerning the
approval, issuance, adequacy of
response, and closure of an SO during
the implementation of any step of this
procedure. If not satisfactorily
resolved, the dispute shall be
documented and elevated to the Director
OCRWM OQA and to the Director of OCRWM,
if necessary. Documentation of a
dispute shall consist of

a. Exact delineation of dispute

b. Justification for both positions of
the dispute

c. Signature of the disputing parties

18. Once a dispute is documented, formal
notes of conference shall be generated
and agreed to by all parties attending
subsequent dispute resolution meetings.

6.0 REFERENCES

NOTE: Refer to the latest revision of the below listed document unless
otherwise stated.

6.1 REQUIREMENTS DOCUMENTS

OCRM Quality Assurance Requirements Document, DOE/RW-0214

OCRWM Quality Assurance Program Description Document, DOE/RW-0215

Project Management Plan, YMP/88-2
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QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

6.2 INTERFACE DOCUMENTS

QMP-15-01, Control of Nonconformances

QMP-16-01, Corrective Action Requests

QMP-17-01, Records Management: Records Source Implementation

7.0 FIGURES AND ATTACHENTS

Figure 1, Stop Work Order Flowchart

Attachment 1, Stop Work Order Form

8.0 RECORDS

The following listed documents are QA records and are collected,
maintained, and submitted to the LRC in accordance with QMP-17-01, Records
Management: Records Source Implementation.:

1. Completed SO Forms and Attendant Correspondence

2. Extension Request Correspondence

3. Documentation of Disputes and Resolutions Thereof
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Figure 1 - Stop Work Order Flowchart

Effective DateRsn Supemedesag No.

10/9/90 1 8 d 12 QW-01-0,



I A

-1

YUCCA MOUNTAIN PROJECT Y-AD-001
PROCEDURE 4t9O

QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

Pfa 2 d 2

Figure 1 - Stop Work Order.Flowchart (continued)
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QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

YUCCA MOUNTAIN PROJECT OFFICE 1
STOPWORKORDER. PaE d_ 69

1. RESPONSIBLE ORGANIZATION: READ EIEN OCMTS

& ACTAWAFFIECTED:

INSTUCTIONS

.PSAT7OR DAlE

7 PROGRAM CONTROL DESIGNEE OAOE

S PROECT OFFICE DIRECTOR. A .IATE

o VERIAL NO1WCAlOU ay_

. COMECTIVE ACTION:

It ACTION TO PREVENT RECURRENCE

13. ROOT CAUSE

SINATURE DATE

I.A ESP0APPROVAL

5sawATUE DATE

I& WRCATION OF CORRECTNVE ACTION:

SISNAUlE DATE

ItWUSURE APPOVAL:

SMCUTURE GATE

K..-' Attachment 1 Stop Wrk Order Form
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QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

YUCCA MOUNTAIN PROJECT OFFICE NOA10J ,
STOP WORK ORDER_ o

CONTINUATION PAGE Pap d

Attachment 1 - Stop Work Order Form (continued)
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QUALITY MANAGEMENT PROCEDURE: STOP WORK ORDER

INSTRUCTIONS FOR PREPARATION OF
YUCCA MOUNTAIN PROJECT OFFICE

STOP WORK ORDER

INITIATOR

_ 1. Ester t nane of e organization xead to respond to te SWO.

. Ester th seqjential mnber of any NCRs or CARs written concemni the defidency or related
deficies ciled In the SWO.

. Descrbe precsly t afted actiity. nck e a desion of which ponicnb of wor are to
be stopped and which portions of the acivity ma wtie.

4. State th ppicable reqjirerl(s) and descrbe how ty wer vbate& Descrbe how te
viotatlons neet the critera or iah £ SWO.

s. n reqfmd. enter any speciI Ixtiors cnesning how or In what seqenc work s to be
sopped or reoorrarwdd actions b be take

6. S and dast he bm.

PROGRAM CONTROL DESIGNEE

7. Sign date form Idicatft corcurrence.

S. Eter pehlinert lorrnation n SWO log ancl obtain sa~ential mer.

PO DIRECTOR GA

9. Sign and de he bft rmka*g approval.

10. Sn and date fVe blodifpo e pasty wasd g e atati SWO pior o
lornal trnmittlal.

TPO RESPONSIBLE ORGANIZATION

11. Eratdoreiveaionht 4ratabetakenloMftSWO.

1t Staesion to prevure and c ion dtes beach e ilt.

14. Sir nrd dthetOrm.

VERIFICATION ESIGNEE

15. ter mene mpost number an at at cone ior h ben ool d m
recoawedton il SWO *adud be Ife~Sign end die bmL.

PO DIRECTOR OFGA

16. SgnanddlefnmwenSWktob ifte.

Attachient 1 - Stop Work Order Form (continued)
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